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DECISION-MAKING PARAMETERS FOR CITY COUNCIL, 

AND APPOINTED BOARDS & COMMISSIONS 

 

Adopted June 18, 2018 

 

 

The City of Lake Forest Mission Statement: 

 

“Be the best-managed, fiscally-responsible and appealing community and promote a community 

spirit of trust, respect and citizen involvement.” 

 

The Lake Forest City Council, with the advice and recommendations of its appointed advisory 

Boards and Commissions, Lake Forest Citizens, and City Staff, is responsible for policy 

formulation and approval. Implementation of adopted strategy, policy, budgets, and other 

directives of Council is the responsibility of City Staff, led by the City Manager and Senior 

Staff.  The Mayor and Aldermen, and appointed members of Boards and Commissions should 

address matters in a timely, deliberate, objective and process-driven manner, making decisions 

guided by the City of Lake Forest Strategic and Comprehensive Plans, the City’s Codes, 

policies and procedures, and the following parameters: 

 

 Motions and votes should comprise what is in the best long-term interests of all Lake 

Forest citizens, measured in decades, being mindful of proven precedents and new 

precedents that may be created. 

 

 All points of view should be listened to and considered in making decisions with the 

long-term benefit to Lake Forest’s general public welfare being the highest priority. 

 

 Funding decisions should support effectiveness and economy in providing services 

and programs, while mindful of the number of citizens benefitting from such 

expenditures. 

 

 New initiatives should be quantified, qualified, and evaluated for their long-term merit 

and overall fiscal impact and other consequences to the community. 

 

 Decision makers should be proactive and timely in addressing strategic planning 

initiatives, external forces not under control of the City, and other opportunities and 

challenges to the community. 

 

Community trust in, and support of, government is fostered by maintaining the integrity of these 

decision-making parameters. 

 
The City of Lake Forest’s Decision-Making Parameters shall be reviewed by the City Council on an 

annual basis and shall be included on all agendas of the City Council and Boards and Commissions. 
 
 


