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Introduction –  
Technology planning is a process that takes time and resources to understand the needs of City staff and the 
organization as a whole. Effective technology planning is an involved process which takes the commitment of 
members of City staff across all departments to be successful. Technology planning leads to overall greater 
productivity and improved service to City residents. Having hardware that works, networks that give access to 
information, and applications that are appropriate for the organization lead to real operational efficiencies. 

Technology itself is dynamic and constantly changing, which requires the IT Department to be innovative and 
responsive in an effort to provide access to critical systems anytime and anywhere while protecting information 
contained in those systems. 

Our goal is to remain a leader in technology among our peers in municipal government. 

 

Methodology –  
A series of meetings were held with each of the City departments to discuss technology related projects, future 
technology plans, and areas of interest related to innovating areas within the department.  Careful collaboration 
with all departments helps ensure that City technology needs are met in the most effective and efficient 
manger. This document is a direct result of those meetings.  

For the benefit of the reader, projects were classified utilizing several key attributes to help provide a better 
understanding.  Going forward, this document will remain up to date via Innovation and Technology’s routine 
meetings with departments which typically occur twice per year. 
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Purpose -  
This document serves multiple purposes: 

• An informative document to be shared with City staff, City Council, and interested residents, offering a 
high-level perspective of technology plans and areas of interest. 

• A working document utilized in routine IT/Department meetings offering a central point for current plan 
information. 

• A working document that provides a base of understanding for technology projects within the 
organization, and which can be utilized for budget and resource planning. 

 

Guiding Principles –  
The Department of Innovation and Technology has four key Guiding Principles that are associated with project 
value.  It is expected that a project would fulfill at least one of these principles. Projects were classified against 
these principles: 

 Improvement of Citizen Experience 
 Operational Efficiencies 
 Sustainability 
 Security / Safety 

 

Industry Trends –  
As an additional piece of information projects were classified projects against current industry trends.  The 
trends utilized for this report are as follows: 

 Cloud  
o Systems hosted externally, outside of Lake Forest technical footprint.   

 Software as a Service  
o A software agreement where an annual fee for service is charged instead of an upfront licensing 

purchase.   
 Remote Work  

o Systems which focus on providing the ability to work remotely, outside of the typical office 
boundaries. 

 IoT/Smart Cities  
o Internet of Things (IoT) is the abundance of sensors and digital reporting devices that are becoming 

more and more prevalent in our world.  The definition of a Smart City is when the municipal 
organization can harness digital devices to gain efficiencies and a better understanding of its 
environment. 

 Mobile Apps  
o A focus on systems which provide a dedicated mobile app which can lend itself to more efficiency via 

the ability to perform field transactions. 
 Analytics (Real -Time) 

o A system which provides real-time data and analytics. 
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Department Summaries 
 

Community Development 

Finance 

Fire 

Human Resources 

Innovation and Technology 

Office of the City Manager 

Parks and Recreation 

Police 

Public Works 
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Legend/Key – 
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Innovation and Technology 
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Innovation and Technology 
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Office of the City Manager 
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Office of the City Manager 
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Parks and Recreation 
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Parks and Recreation 
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Public Works 
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Public Works 
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Innovation and Technology Departmental Goals 
The Department of Innovation and Technology plans, implements, and supports all City technology related 
initiatives and infrastructure. The IT Department is an integral part of day-to-day operations and believes that 
technology increases operational efficiency, encourages individual leadership within departments, and expands 
access to digital resources. 

As leaders in technology, we strive to look at ways that we can improve our relationship with our City 
stakeholders and subsequently improve their relationship with technology by providing exceptional service and 
new ways to challenge the norms of what is possible with technology. 

 

The IT Departmental Goals are listed below: 

 Technology Ecosystem 
o Develop a flexible and secure technology ecosystem that promotes City employees to utilize 

technology to achieve operational efficiency. 
 Organizational Support 

o Equip and empower City staff to leverage technology in ways that maximize their efficiency and 
impact to the community. 

 Collaboration 
o Facilitate interdepartmental collaboration by identifying stakeholders and technology leaders to 

champion technology initiatives within the organization. 
 Operational Excellence 

o Plan and adapt for growth while also being able to maintain/allocate financial and staff 
resources. 
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