
WELCOME TO THE 
ANNUAL TOWN HALL 

MEETING 
Tuesday, November 1, 2016      6 p.m. 

Mayor Donald P. Schoenheider and the 
Lake Forest City Council 
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Personnel costs represent nearly 71% of budgeted expenditures in the General Fund for FY2017, consistent with the 
prior year. 

General Fund Budget Summary 
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Since FY2005, personnel costs per Full-Time Equivalent (FTE) have grown 79% while General Fund Revenue have 
grown by 27%.  The City has countered this differential by reducing staff, outsourcing and identifying other cost 
savings measures. 

General Fund Budget Trends 
% Change in Personnel Costs vs. Revenue over Time 
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Number of City Employees / 100 Households 
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Where are My Tax Dollars Going? 
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The City of Lake Forest 
has the lowest property 
tax rate in Lake County. 



• FY2018 budget process is just beginning 
• Living within our means 
• Exploring new ways to deliver services 
• Aaa Bond Rating (affirmed 2015) 
• The State of Illinois is an unpredictable 

factor 
• Concern that State will seize 

municipal revenue, such as income 
tax 

• Potential property tax freeze 
• Pension and health care costs 

Long Term forecast for General Fund 
shows revenue growth being outpaced 
by growth in expenses. 

FY 2018 and Beyond 
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Public Safety pension costs have grown from $1.2 million in FY2005 to $3.1 million in FY2017.  Current 
projections forecast another $3.6 million increase to $6.7 million annually by FY2027. 



2016 Tax Levy Requirement 

September 2016 9 

 

 2015 Levy 

Required 

2016 Levy 

Required 

Percent 

Increase 

Fire $1,137,826 $1,298,188 14.1% 

Police 1,737,445 1,832,059 5.4% 

  Combined $2,875,271 $3,130,247 8.9% 

PTELL (Tax Cap)   .7% 

 



Critical DECISIONS 

• Service Level Expectations and Response 
• Aging populations, advance technology, city codes, etc. 

• Staffing & Cost of Personnel 

• Equipment Type and Replacement Schedule 
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Recommendations 

• Short-term Strategy: 
• Identify supplemental revenue source(s) for pension contribution 

• Intermediate Strategy: 
• Identify additional operating efficiencies, update codes, examine response 

protocols and reevaluate existing aid agreements 

• Long-term Strategy: 
• Actively pursue opportunities for collaborative partnerships through 

consolidation, shared services or similar framework 
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Middlefork Bike Path and 
Bridge Project  

• Project Summary: Construction of 
pedestrian/bicycle trail and bridge over 
Metra train tracks through collaboration 
with the Lake County Forest Preserve. 

• Approximate Cost: $100,000 City 
contribution towards $2.4 million total 
project cost 

• Project Timeline:  
• Bid Opening: November, 2016 

• Council Approval: March, 2015 

• Construction: TBD 
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East Side Train Station – Interior Renovations 

• Project Summary: Upgrade and 
enlarge the bathroom facility 
including HVAC, plumbing, and 
electrical.  

• Approximate Cost: $295,000 
• Covered by Federal Funding  

• Project Timeline:  
• Bid Opening: Mid-March, 2017  

• Council Approval: Mid-March, 2017 

• Construction: May, 2017 – August, 
2017 
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Water Plant Project 

• Project Summary: To replace the 
filter system and increase summer 
pumpage capacity.  

• Approximate Cost: $9.75 Million 

• Project Timeline:  
• Bid Opening: February, 2017 

• Council Approval: April, 2017 

• Construction: 

• Phase 1 – October, 2017 – April, 2018 

• Phase 2 – October, 2018 – April, 2019  
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North Western Avenue Streetscape Project 
(from “Shaggy Dog” to “Goshgarian Orthodontics”) 

• Project Summary: To enhance 
both pedestrian and vehicle 
safety. Improve overall 
infrastructure and landscape.  

• Approximate Cost: $100,000-
800,000 

• Project to take place during 
summer of 2017 
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Ferry Hall Bridge Repair (Mayflower Road) 

• Project Summary: Repair failing 
portions of the bridge’s decking, 
columns, and abutments.  

• Approximate Cost: $800,000 

• Project Timeline:  
• To begin during summer/fall of 

2017 

 

16 



Fourth Ward Storm Sewer Project 

• Project Summary: To improve 
overall drainage in the Wilson, Farm, 
Ranch, Bowling Green, West Fork 
area.  

• Approximate Cost: $1.4 Million 

• Project Timeline:  
• Spring/summer of 2017 
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South Beach Access Road - Bluff Repair 

• Project Summary: To secure bluff 
movement on the east side of 
the road. 

• Approximate Cost: $1.5 Million 

• Project Timeline:  
• TBD 
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Laurel and Western Avenue Redevelopment 
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Laurel and Western Avenue Redevelopment 
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Northwestern Lake Forest Hospital – Site Plan 
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Northwestern Lake Forest Hospital – In Progress 
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McKinley Road Redevelopment 
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McKinley Road Redevelopment 
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McKinley Road Redevelopment 
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1. Stormwater Management and Water Use 

 
2. Ecosystem Vitality and Ravine Conservation 

 

3. Waste Management 

 
4. Renewable Energy and Energy Efficiency 

 

5. Transportation and Air Quality 

Nov.7 – City 

Council 
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Nov.7 – City Council 
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BMW Championship 2017 

September 12-17 
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2016 Resident Survey 

• Conducted by NRC, based in Boulder 
Colorado 

• 30% Response Rate compared to 20% in 
2011 

• Rating and Ranking format, allowing for 
easier analysis of the community’s   
priorities and preferences 

• Data will be used to help develop 
Marketing Campaign and to outline 
priorities to be undertaken at the City 
Council’s Strategic Planning Sessions to    
be held this winter 
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2016 Resident Survey 

First question on the survey: 

Please rate each of the following aspects of quality of life in Lake Forest:  
    

      Excellent     Good     Fair     Poor 
• A place to live…………………………………………….. 
• A place to raise children…………………................. 
• A place to visit……………………………………………. 
• A place to shop…………………………………………… 
• A place to dine……………………………………………. 
• A place to retire………………………………………….. 
• The overall quality of life in Lake Forest…………... 

 

Results to be presented at November 22 City Council Meeting 
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Lake Forest Marketing Campaign 

• Goals of Plan: 
1. Promote City and its assets to 

• New Residents 

• Young Professionals and Young Families 

• Students 

• Businesses 

• Visitors 

• Shoppers and Diners 

2. Encourage residents, business owners and employees to advocate for 
Lake Forest 
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Lake Forest Marketing Campaign 

• Short, targeted films being created 
• 15 interviews 

• Over 7 hours of interview footage 

• 1,500+ video clips from 30+ locations 

• “Brandstorming”  
• Brand concept creation and development 

• Brand launch 
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Lake Forest Marketing Campaign 

• Campaign success measurements include: 
• Increased public references by residents and local businesses to positive 

aspects of life in Lake Forest 

• Increased awareness of Lake Forest as a vibrant, safe community 

• Increased awareness of Lake Forest as a viable community for young 
families 

• Heightened awareness of the community  

• Restaurant/food sales tax 

• Home sales 

• Real Estate Transfer Tax revenues 
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• How you can help 
• Come to the Community Engagement Forum on  

Tuesday, January 10, 7-8:30 p.m. at LifeWorking, 717 Forest Avenue 

• Share photos, videos and stories about what you love about Lake Forest 

• Sneak Preview of Film #1, targeted to Millennials (ages 25-35) 
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Lake Forest Marketing Campaign 



Thank You! 
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