CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  PK-FOR-01-09
Project Name * Tree Replacement Program

Type Maintenance Department Forestry
Useful Life 70 Years Contact Chuck Myers
Category Landscaping Priority 1
Start Date Ongoing Phone #: 847-810-3563
End Date Ongoing d Mth and Cal Yr
Description

Established around 1955, the Parkway Tree Replacement program has provided new trees to be planted in the City rights of way after trees have
been removed.

Justification

This is an ongoing program to replace dead and diseased trees along the City rights of way, maintaining the aesthetics of the community. With the
EAB infestation throughout the City and the imminent removal of ash trees, these funds will allow us to plant approximately 600 trees in FY “17.

Budget Impact/Other

Short-term impact on Operating Budget will include watering and other new tree care. Long-term impacts on Operating Budget may include costs
associated with pruning and tree maintenance.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 100,000 100,000 100,000 145,000 150,000 595,000
Total 100,000 100,000 100,000 145,000 150,000 595,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 100,000 100,000 100,000 145,000 150,000 595,000
Total 100,000 100,000 100,000 145,000 150,000 595,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project # PK-FOR-01-13
Project Name EAB Removals

Type Maintenance Department Forestry
Useful Life Contact Chuck Myers
Category Landscaping Priority 1
Start Date FY 2014 Phone #: 847-810-3563
End Date FY 2019 d Mth and Cal Yr
Description

Contractual removal of ash trees infested with Emerald Ash Borer and trees identified for removal in the EAB management plan.

Justification

Trees must be removed in a timely manner to reduce public safety risk. This will allow us to keep pace with the loss of ash trees in this multi-year
removal plan.

Budget Impact/Other

Short-term impacts on Operating Budget include reduction in maintenance of trees. No long-term impacts on Operating Budget is anticipated.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project # PK-FOR-02-13
Project Name EAB Treatments

Type Maintenance Department Forestry
Useful Life 2 Years Contact Chuck Myers
Category Unassigned - Assign Now Priority 1
Start Date FY 2014 Phone #: 847-810-3563
End Date Ongoing d Mth and Cal Yr
Description

Chemical treatment of selected ash trees to protect from Emerald Ash Borer infestation.

Justification

To reduce the number of ash trees lost to EAB as established by the EAB management plan. In FY ’17 this will include approximately180 trees
being treated. This will help maintain the environmental and aesthetic benefits that ash trees provide.

Budget Impact/Other

No short-term or long-term impact on Operating Budget is anticipated.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 15,000 25,000 40,000
Total 15,000 25,000 40,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 15,000 25,000 40,000
Total 15,000 25,000 40,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project # FIN-1T-01-11
Project Name Blade and SAN Environment

Type Equipment Department IT
Useful Life 8 Years Contact Elizabeth Holleb
Category LT. - Technology Priority 1
Start Date FY 2011 Phone #: 847.810.3612
End Date Ongoing d Mth and Cal Yr
Description

Upgrade the City's virtual server environment. In fiscal year 2017, add disaster recovery to the project. Components of the project will either on
premise or Cloud hosted to be determined in FY2016 by the solution that is in the best long term interest of the City.

Justification

The current Blade and SAN environment was installed in FY2016. As The City's data store needs increase and servers age, we need to keep pace
with our server and data storage environment. The long term plan includes concluding the final stage of converting all possible physical servers to
virtual, optimizing The City's use of this technology. The replacement solution will be either on premise or a Cloud hosted enviroment, yet to be
determined.

Budget Impact/Other

Standardization and consolidation of existing equipment provides efficiencies in management and eliminates compatibility issues, which will allow
IT to continue to support a growing network with the same number of resources. The hardware comes with a 5 year onsite maintenance
agreement. These costs in Year 6 are unknown at this point.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 144,000 144,000
Total 144,000 144,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 144,000 144,000
Total 144,000 144,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, lllinois

Project#  FIN-|T-01-19
Project Name \\/ork Orders System Implementation

Type Equipment Department IT
Useful Life 10 years Contact Elizabeth Holleb
Category LT. - Technology Priority 1
Start Date Ongoing Phone #: 847-810-3612
End Date Ongoing d Mth and Cal Yr
Description

Replacement of Maintenance Management (Work Orders) system for Public Works and Parks departments with the potential to expand services to
other operating departments to support increased collaboration in subsequent years.

Justification

Work orders assist in the management of operational maintenance requirements for The City. Data from work orders and labor successfully
provide the capability for management to be able to review current operations, evaluate occurring trends, and concisely budget for the future.

In FY2015, the City realized significant savings over estimated software and implementation costs by purchasing the work orders module along
side the Parks and Recreation software. Implementation is now anticipated to begin in FY2017.

In future fiscal years, expand the system usage to other operating departments for efficiencies in inter-departmental communication in order to
reduce processing time of resident service requests.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 21,000 35,000 56,000
Total 21,000 35,000 56,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 21,000 35,000 56,000
Total 21,000 35,000 56,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, lllinois

Project#  FIN-IT-03-12
Project Name * |T Annual Hardware Expense

Type Maintenance Department IT
Useful Life 7 Years Contact Elizabeth Holleb
Category LT. - Technology Priority 1
Start Date Ongoing Phone #: 847-810-3612
End Date Ongoing d Mth and Cal Yr
Description

Various hardware replacements, updates, and enhancements that take advantage of current technology that will directly result in staff efficiency
and increased productivity.

Justification

This includes The City's replacement of IT equipment as they reach end of life. Replacements includes annual replacement of workstations,
laptops, and tablets, and additions to security hardware as determined for compliancy.

Budget Impact/Other
Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 120,072 121,222 87,623 88,602 137,082 554,601
Total 120,072 121,222 87,623 88,602 137,082 554,601
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 120,072 121,222 87,623 88,602 137,082 554,601
Total 120,072 121,222 87,623 88,602 137,082 554,601
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, lllinois

Project # Police-4-17
Project Name |nterview Room Cameras

Panasonic
Type Equipment Department Police -
Useful Life 10 years Contact Karl Walldorf .
Category Unassigned - Assign Now Priority 1
Start Date Phone #: 847.810.3803
End Date d Mth and Cal Yr
Description

Interview room cameras are an additional form of digital evidence in today's legal system. Capturing the audio and video portions of all parties in
an interview room is essential to impartial legal proceedings. These cameras will be placed within two locations in each of 5 designated interview
rooms and/or custodial locations. Microphones are included in the camera systems to ensure simultaneous capture of audio and video. Current
Ilinois law requires that AV systems be used in interviews covering a wide range of cases including homicide, arson and home invasion . (See
Justification Section for a more complete list of offenses).

Two separate systems are offered; the first one uses our current audio with new video, while the second uses new audio and video.

The Panasonic Arbitrator system currently used in squad car video's and the Panasonic Interview room camera system proposed can both be
operated from the same software platform for ease of use and consistency.

Justification |

The Lake County State's Attorney's Office requires audio and video recording of all custodial interrogations in felony cases. In additon, Public Act
98-0547 of the State of Illinois (SB 1006) expands the list of crimes requiring law enforcement to electronically record custodial interrogations of
adults and juveniles under the age of 18 for the following investigations:

1.Predatory Criminal Sexual Assault of a Child (720 ILCS 5/11-1.40)

2.Aggravated Arson (720 ILCS 5/20-1.1)

B.Interrogations of arrestees who are suspected of the following crimes will be recorded:

1.First Degree Murder; 2.Second Degree Murder; 3.Involuntary Manslaughter; 4.Reckless Homicide; 5.A Driving Under the Influence charge that
resulted in a death; 6.Drug Induced Homicide; 7.Predatory Criminal Sexual Assault of a Child; 8.Aggravated Arson; 9.Aggravated Kidnapping;
10.Aggravated Vehicular Hijacking; 11.Home Invasion.

NOTE:These charges include Intentional Homicide of an Unborn Child, Voluntary Manslaughter of an Unborn Child, Involuntary Manslaughter
of an Unborn Child, and Reckless Homicide of an Unborn Child.

C.Interrogations of juvenile arrestees (under the age of 18) are required to be recorded if at the time of the commission of the offense they could be
charged with the offenses enumerated in Item 1VV-B. Department members will follow the procedures in the Department directive entitled
"Processing of Juveniles and Minors Under Department Control."

D.Electronic recording of interrogations of arrestees suspected of an offense listed in Item I\V-B does not violate the eavesdropping statute (720
ILCS 5/14-3) and therefore the suspect's consent is not required.

E.Any unrecorded statement made during a custodial interrogation will be presumed inadmissible unless this presumption is overcome by a
preponderance of the evidence that the statement was reliable and voluntary. The totality of the circumstances surrounding the unrecorded
statement will determine whether or not it is admissible.

Budget Impact/Other

This project includes 1,000 for IT to expand their storage capacity to accomidate this project.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 25,495 25,495
Total 25,495 25,495
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 25,495 25,495
Total 25,495 25,495
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project # PW-CEQ-01-09
Project Name * Capital Equipment - General

Type Equipment Department PW-Admin
Useful Life 10 years Contact Michael Thomas
Category Vehicles Priority 1
Start Date Ongoing Phone #: 847-810-3540
End Date Ongoing d Mth and Cal Yr
Description

The City currently operates a fleet of over 400 pieces of equipment (150 are rolling stock; 250 are dump bodies, plows, mower decks, etc.). The
equipment is used to provide both daily service and emergency response to each of the 6,500 households. A majority of the equipment is funded
through the General Fund, with others pieces being paid for by the Water, Cemetery, Golf and Parks/Recreation Funds.

Equipment funded by the General Fund include such pieces as the refuse trucks, refuse scooters, police cars, ambulances, snow plow trucks, and a
multitude of pick-up and one ton dump trucks.

Justification

In the early fall of each year, staff reviews the proposed replacement list with the various Departments. Staff compares this schedule with repair
and maintenance costs found in Fleet Maintenance’s software program, CFA (Computerized Fleet Analysis). Draft recommendations are then
developed and reviewed with the Department Heads before submittal and subsequently the Public Works Committee in December. Beginning in
the late 1990s, the City created a Capital Equipment Reserve Fund. The fund was eliminated in 2009 as Capital purchases are now paid via the
Capital Fund.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 258,696 500,000 500,000 500,000 500,000 2,258,696
Total 258,696 500,000 500,000 500,000 500,000 2,258,696
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 258,696 500,000 500,000 500,000 500,000 2,258,696
Total 258,696 500,000 500,000 500,000 500,000 2,258,696
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project # PW-CEQ-02-09
Project Name * Capital Equipment - Water

Type Equipment Department PW-Admin
Useful Life 10 years Contact Michael Thomas
Category Vehicles Priority 1
Start Date Ongoing Phone #: 847-810-3540
End Date Ongoing d Mth and Cal Yr
Description

Water Fund Capital Equipment includes all vehicles and pieces of equipment that are used in both the Water & Sewer and Water Plant operations.
These include dump trucks, pick-up trucks, a backhoe, a Vactor, and a jet rodder. All vehicles are funded via the Water Fund capital along with all
water and sanitary sewer infrastructure improvements.

Justification

In the early fall of each year, staff reviews the proposed replacement list with the Water & Sewer Utilities Supervisor. In addition, staff compares
the draft list with maintenance repair costs found in Fleet Maintenance’s software program, CFA (Computerized Fleet Analysis). A final list is
then developed and presented to the Public Works Committee in December of each year.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 60,000 425,000 30,000 185,000 150,000 850,000
Total 60,000 425,000 30,000 185,000 150,000 850,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Water and Sewer Fund 60,000 425,000 30,000 185,000 150,000 850,000
Total 60,000 425,000 30,000 185,000 150,000 850,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project # PW-CEQ-03-09
Project Name * Capital Equipment - Golf

Type Equipment Department PW-Admin
Useful Life 10 years Contact Michael Thomas
Category Vehicles Priority 1
Start Date Ongoing Phone #: 847.810.3540
End Date Ongoing d Mth and Cal Yr
Description

Golf Course Fund Capital Equipment includes all equipment that is used in to maintain Deerpath Golf Course. These include a multitude of
mowers, aerators, seeders, sprayers, tractors, and golf carts. All equipment is funded via the Golf Fund along with all course and clubhouse
improvements. For FY17, a greensmower, rough mower, sand trap rake and aerator are proposed for replacement.

Justification |

In the early fall of each year, staff reviews the proposed replacement list with the Superintendent of Parks and Forestry and the golf course's
General Manager. In addition, staff compares the draft list with maintenance repair costs found in Fleet Maintenance’s software program, CFA
(Computerized Fleet Analysis). A final list is then developed and presented to the Public Works Committee in December of each year.

Budget Impact/Other |
Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 123,000 183,000 162,000 180,000 135,000 783,000
Total 123,000 183,000 162,000 180,000 135,000 783,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Golf Course Fund 123,000 183,000 162,000 180,000 135,000 783,000
Total 123,000 183,000 162,000 180,000 135,000 783,000
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CIP PRIORITY 1 FUNDED PROJECTS

City of Lake Forest, Illinois

Data in Year FY 17

Project#  PW-CEQ-05-09

Project Name * Capital Equipment - Parks & Recreation

Type Equipment
Useful Life 10 years
Category Vehicles
Start Date Ongoing

End Date Ongoing

Description

Dep

Phone #: 847.810.3540

artment PW-Admin

Contact Michael Thomas

Priority 1

d Mth and Cal Yr

parks, and tree planting improvements.

Parks and Recreation Fund Capital Equipment includes all vehicles and pieces of equipment that are used to maintain City parks, rights-of-way,
and all trees found within these areas. These include multiple dump trucks, a log loader, an aerial, two chippers, a stump grinder, small loaders,
multiple pick-up trucks, one-ton dumps, and mowers. All equipment is funded via the Parks & Recreation Fund along with all Recreation Center,

Justification

In the early fall of each year, staff reviews the proposed replacement list with the Superintendent of Parks & Forestry. In addition, staff compares
the draft list with maintenance repair costs found in Fleet Maintenance’s software program, CFA (Computerized Fleet Analysis). A final list is
then developed and presented to the Public Works Committee in December of each year.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 150,000 150,000 225,000 150,000 170,000 845,000
Total 150,000 150,000 225,000 150,000 170,000 845,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Park and Recreation Fund 150,000 150,000 225,000 150,000 170,000 845,000
Total 150,000 150,000 225,000 150,000 170,000 845,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  P\W-BLD-01-11
Project Name Djckinson Hall Exterior Restoration Painting

Type Maintenance Department PW-Buildings
Useful Life Contact Dan Martin
Category Dickinson Hall Priority 1
Start Date Phone #:
End Date d Mth and Cal Yr
Description

FY15-FY18; Over a four year period, strip and paint all of the exterior wood fascia and trim, one elevation per year.

Justification

During the renovation of 2000, the exterior wood was just top coated. Since that time the coating is failing requring the wood to be restored. The
work includes stripping the old layers of paint down to bare wood, priming and painting. This will restore and protect the exterior wood into the
future.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 20,000 20,000 20,000 60,000
Total 20,000 20,000 20,000 60,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 20,000 20,000 20,000 60,000
Total 20,000 20,000 20,000 60,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  P\W-BLD-01-14
Project Name * Multiple Buildings: ADA Compliance

Type Maintenance Department PW-Buildings
Useful Life 15 years Contact Dan Martin
Category Unassigned - Assign Now Priority 1
Start Date On-going Phone #: 847-810-3561
End Date On-going d Mth and Cal Yr
Description

In the summer and fall of 2012, PHN Architects conducted a comprehensive audit of indoor and outdoor recreation and municipal facilities as
directed by The City of Lake Forest with the intent of documenting issues of non-compliance with the 2010 ADAAG (Americans with Disabilities
Act Accessibility Guidelines). The results of the audit were then entered into a comprehensive report format showing; the description of the issue, a
proposed resolution, the estimated cost of the resolution, and an estimated timeline for such repairs.

Justification |

As stated in the report, The City has done an excellent job of maintaining accessable facilities and features throughout the city. Major portions of
the parks/rec system and municipal facilities are fully accessable and in most cases only minor repairs are needed. The City has reveiwed the issues
and established a comprehensive transition plan to bring resolution to most of the issues over the next 5 years by prioritzing the recommendations
from PHN Architects.

Budget Impact/Other
Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 70,000 70,000 70,000 70,000 280,000
Total 70,000 70,000 70,000 70,000 280,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Special Recreation Fund 70,000 70,000 70,000 70,000 280,000
Total 70,000 70,000 70,000 70,000 280,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project # PW-BLD-01-17
Project Name * E|l_ AWA Capital Maintenance

Type Unassigned Department PW-Buildings
Useful Life Contact Bill Borzick
Category Unassigned - Assign Now Priority 1
Start Date Phone #: 847-810-3562
End Date d Mth and Cal Yr
Description

The City has entered a maintenance agreement with the ELAWA Commission/Foundation. Prior to the agreement with ELAWA, the City was
required to maintain the exterior of the building at an average annual cost of about $12-16k per year, not including any capital items.

Justification

With the signing of the maintenance agreement, the City continues to be responsible for the building’s exterior structure. This includes such
exterior items as: roofing, masonry, exterior wood restoration & painting restoration and fencing. ELAWA is responsible for all interior
maintenance and improvements, to include, but not limited to fire alarm systems, sprinkler systems, electrical and plumbing infrastructure, HYAC
systems, interior painting and janitorial services.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 33,250 30,000 78,750 48,750 37,000 227,750
Total 33,250 30,000 78,750 48,750 37,000 227,750
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 33,250 30,000 78,750 48,750 37,000 227,750
Total 33,250 30,000 78,750 48,750 37,000 227,750
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project # PW-BLD-02-07
Project Name - Cijty Hall: Chimney Repair

Type Maintenance Department PW-Buildings
Useful Life Contact Dan Martin
Category City Hall Priority 1
Start Date Phone #: 847-615-4217
End Date d Mth and Cal Yr April 2008
Description

Restoration work needed. Cost increase reflects construction cost increases.

Justification

*The chimney was the only part of the exterior masonry that wasn't addressed during the last renovation. It was not in bad shape at the time, but the
concrete cap is cracked allowing water to leak inside the chimney.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 25,000 25,000
Total 25,000 25,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 25,000 25,000
Total 25,000 25,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  P\W-BLD-02-14
Project Name * Gorton Capital Maintenance

Type Maintenance Department PW-Buildings
Useful Life Contact Bill Borzick
Category Gorton Community Center Priority 1
Start Date Phone #: 847-810-3562
End Date d Mth and Cal Yr
R
Description

The City has entered a maintenance agreement with the Gorton Community Center. Prior to the agreement with Gorton, the City was required to
maintain the exterior of the building at an average annual cost of about 20 - 25k per year.

Justification

With the signing of the maintenance agreement, the City has now included in their responsiblities the buildings interior structure and mechanical
systems. This will include such items as; the fire alarm system, sprinkler system, electrical and plumbing infrastructure, and the HVAC system.
With the combined maintenance of the exterior and interior infrastructure the estimated annual costs for Gorton will be between 55 - 95k.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 59,500 49,500 165,000 70,500 40,500 385,000
Total 59,500 49,500 165,000 70,500 40,500 385,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 59,500 49,500 165,000 70,500 40,500 385,000
Total 59,500 49,500 165,000 70,500 40,500 385,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, lllinois

Project#  PW-BLD-04-17
Project Name Bank Lane Parking Garage Masonry Repairs

Type Unassigned Department PW-Buildings
Useful Life Contact Bill Borzick
Category Unassigned - Assign Now Priority 1
Start Date Phone #: 847-810-3562
End Date d Mth and Cal Yr
Description

To repair and replace damaged/ loose bricks caused by water infiltration.

Justification

The masonry joints along the cap in multiple areas have failed to the point in which water is penetrating the structure causing major cracks in the
mortar joints thus resulting in collapsing bricks. Also, movement caused by settling has caused many bricks to be damaged and loose. Over the
2014 - 15 winter, sections of brick in the walkway areas were covered with boards in order to prevent them from falling out onto passing
pedestrians.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 30,000 30,000
Total 30,000 30,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 30,000 30,000
Total 30,000 30,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  P\W-BLD-05-17
Project Name Bennett Hall Chimney Repairs

Type Maintenance Department PW-Buildings
Useful Life Contact Bill Borzick
Category Unassigned - Assign Now Priority 1
Start Date Phone #: 847-810-3562
End Date d Mth and Cal Yr
Description

To replace damaged/missing bricks and repair tuckpointing on both of the chimneys at Bennett Hall

Justification

During the 1999 renovation of Bennett Hall the masonry on the chimneys was not touched. The Chimneys' brickwork has failed to the point of
bricks falling out, thus causing a potential pedestrian hazard. The repairs to the chimney are essential to providing proper functioning of the
building's mechanical systems, thus reducing maintenance costs and further damage to the building.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 23,000 23,000
Total 23,000 23,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 23,000 23,000
Total 23,000 23,000
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CIP PRIORITY 1 FUNDED PROJECTS
City of Lake Forest, Illinois

Data in Year FY 17

Project # PW-BLD-36-07
Project Name \/glwiler Hall: HVAC Replacements

Type Maintenance
Useful Life

Category Volwiler Hall
Start Date

End Date

Description

Department PW-Buildings

Contact Dan Martin
Priority 1

Phone #: 847-615-4217
d Mth and Cal Yr

*FY14; Replace the oldest HVAC split system which controls the North half of the lower level.

Justification

lower maintenance costs.

*The unit controlling the North end of the lower level is no longer producing efficient heat for the area. At 25+ years old, it has exceeded the
normal life cycle of a typical spilt system furnace. Replacing this unit will increase the energy efficiencies for this area of the building and also

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 10,000 10,000
Total 10,000 10,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 10,000 10,000
Total 10,000 10,000

FY 17 Budget
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CIP PRIORITY 1 FUNDED PROJECTS
City of Lake Forest, Illinois

Data in Year FY 17

Project # PW-BLD-37-07
Project Name \/glwiler Hall: Window Replacements

Type Maintenance
Useful Life

Category Volwiler Hall
Start Date

End Date

Description

Department PW-Buildings

Contact Dan Martin
Priority 1

Phone #: 847-615-4217
d Mth and Cal Yr

Repalce all 30 original windows: 17 on the 1st floor and 13 on the lower level, with new energy-efficient windows. The exisiting windows are the
original from when the structure was built in the 1970s and have exceeded there useful life. Many windows are no longer operable, causing major
drafts due to being so inefficient and in some cases the wood is rotting.

Justification

*The windows are the originals installed on the building, sometime in the 1970's. In a later renovation, triple track windows were added to the
outside of the frames. Most of the screens and some of the windows are missing from these units. Due to the lack of maintenance to the original
frames underneath, much of the wood frame work has begun to rot.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 30,000 30,000
Total 30,000 30,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 30,000 30,000
Total 30,000 30,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  P\W-BLD-02-13
ProjectName CBDTrain Station Improvements Stage 111 (Interior)

Type Improvement Department PW-Engineering
Useful Life 25 Years Contact Robert Ells
Category Train Depot - CBD Priority 1
Start Date FY 2014 Phone #: 847-810-3555
End Date FY 2017 d Mth and Cal Yr June 2016
Description

Stage |11 of the ITEP Grant project to upgrade the depot. The roof was replaced under Stage | of the original grant project, the exterior
rehabilitation work will be performed under Stage Il. This interior renovation consists of replacing the mechanical systems, fire protection system,
adding emergency lighting, upgrading the restrooms and flooring and meeting compliance with ADA regulations. The City is responsible for 20%
of the costs under the grant requirements.

Justification

The historic train station has not been renovated since the late 1970’s. The interior of the building has visible water damage to plaster and
woodwork, crumbling floor tiles and restrooms not in compliance with ADA requirements. Additionally, the HVAC systems need extensive work
along with the addition of a fire protection and emergency lighting system. Interior layout and finishes will be upgraded to reflect the historical
nature of the facility. Under the combined ITEP grants, the city will only be responsible for 20% of the project costs.

Budget Impact/Other

The renovation will reduce maintenance costs.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 463,736 463,736
Total 463,736 463,736
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 80,000 80,000
Capital Fund-.5% Sales Tax 66,046 66,046
Transfer
Grant-Federal-Capital Fund 317,690 317,690
Total 463,736 463,736
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, lllinois

Project#  PW-ENG-01-09
Project Name * Annual Pavement Resurfacing Program (PRIMARY)

Type Maintenance Department PW-Engineering
Useful Life 15 years Contact Robert Ells
Category Streets, Roadways & Lots Priority 1
Start Date Ongoing Phone #: 847-810-3555
End Date Ongoing d Mth and Cal Yr March 20XX
Description

The purpose of this program is to fund an annual overlay (resurfacing) effort associated with the City's roads as well as ancillary work involving
sidewalk and curb and gutters. In FY17, the City will have completed the final year of the current 3-yr Pavement Rehabilitation Program. A new 3-
yr Program will be established in FY17 which will be based on testing performed on the City's entire street system by Infrastructure Management
Service (IMS).

This program utilizes funding from the City's Capital Fund and Motor Fuel Tax Fund.

Justification

Since 1991 the City has raised its overall pavement condition rating from 71 (fair/average) to 81 (good). In order to maintain this rating, the City
needs to increase the budget to approximately $1.7 million annually for roadway resurfacing improvements.

Budget Impact/Other

No short-term impact on Operating Budget anticipated. The newly laid pavement, if remained intact, should last for a minimum of 15 years. Long-
term impact on Operating Budget may include pavement patches, curb and gutter repairs and re-striping.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 995,000 1,300,000 1,250,000 1,400,000 1,500,000 6,445,000
Total 995,000 1,300,000 1,250,000 1,400,000 1,500,000 6,445,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 995,000 1,250,000 1,400,000 3,645,000
Motor Fuel Tax Fund 1,300,000 1,500,000 2,800,000
Total 995,000 1,300,000 1,250,000 1,400,000 1,500,000 6,445,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  PW-ENG-01-15
Project Name Rt 60/Academy Bike Trail

Type Improvement Department PW-Engineering ‘ \
Useful Life 25 Years Contact Robert Ells '
Category Walks, Paths, Curbs Priority 1 B'KE ROUTE
Start Date FY 2017 Phone #: 847-810-3555 -
End Date FY 2017 d Mth and Cal Yr March 2016 MU LTI‘U_SE TRAIL j
Description

Install approximately 1000' of new Bike Path along Academy Road to Rt. 60. This work will require IDOT approval.

Justification

The purpose of this project is to connect the Rt. 60 Townline Park with the proposed bike Path across the Metra tracks at the Lake County Forest
Preserve and the proposed bike path through Lake Forest Academy. This is a partnership with the County, LF Academy, CLF and private donors
to provide improved bicycle and pedestrian paths through the County.

Budget Impact/Other

The City will be responsible for ongoing maintenance of the bike path (path material has not yet been identified) and possibly an extension of the
Townline Park path and suitable crossing at Rt. 60.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 100,000 100,000
Total 100,000 100,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 100,000 100,000
Total 100,000 100,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  P\W-ENG-03-09
Project Name * Annual Sidewalks/Curbs Replacement Program

Type Maintenance Department PW-Engineering
Useful Life 25 Years Contact Robert Ells
Category Walks, Paths, Curbs Priority 1
Start Date Ongoing Phone #: 847-810-3555
End Date Ongoing d Mth and Cal Yr June 20XX
Description

The purpose of this program is to fund an annual sidewalk and curb replacement program. With this program the City will be able to replace
sidewalk deemed as hazardous or with significant flaws.

Justification |

The request for replacement of sidewalk and curb comes from residents, businesses, City maintenance crews, and Engineering staff based on a City-
wide survey undertaken every 5 years. We maintain a list of sidewalks and curbs to be replaced and prioritize them based on the severity of their
condition. Based on the most recent City-wide survey the City needs to budget approximately $50,000/year to replace those sidewalk sections
deemed to be Hazardous (Condition F) or with Multiple Flaws (Condition D).

Budget Impact/Other |

No short-term impact on Operating Budget anticipated. The newly laid sidewalk and curb, if remained intact, should last for a minimum of 25
years. Long-term impact on Operating Budget may include replacement and spot repairs.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 60,000 50,000 75,000 75,000 75,000 335,000
Total 60,000 50,000 75,000 75,000 75,000 335,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 60,000 50,000 75,000 75,000 75,000 335,000
Total 60,000 50,000 75,000 75,000 75,000 335,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  P\W-ENG-05-09
Project Name * Annual Sanitary Sewer Lining Program

Type Improvement Department PW-Engineering
Useful Life 40 Years Contact Robert Ells
Category Sanitary Sewer Priority 1
Start Date Ongoing Phone #: 847-810-3555
End Date Ongoing d Mth and Cal Yr March 20XX
Description

The purpose of this program is to fund an annual lining effort associated with the City's sanitary sewer system. City maintains a listing of sewers
that are in need of structural repairs based on a review of the television inspection tapes. Repairs are then programmed based on the amount of the
budget and the priority of the repairs.

Justification

Lining sewers is cost effective when compared to open cut pipe replacement. Lining sanitary sewers prevents infiltration of stormwater, eliminates
costly restoration and potential conflicts with other utilities. Lining restores structural integrity of the sewer which will provide for many additional
years of useful life in the sewer system.

Budget Impact/Other

No short-term impact on Operating Budget anticipated. The lining of sewers, if remained intact, should enhance the life of the sewers by minimum
40 years.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 150,000 150,000 150,000 150,000 150,000 750,000
Total 150,000 150,000 150,000 150,000 150,000 750,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Water and Sewer Fund 150,000 150,000 150,000 150,000 150,000 750,000
Total 150,000 150,000 150,000 150,000 150,000 750,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  PW-ENG-05-16
Project Name  Storm Sewer Upgrade - West Fork/Hackberry/Blg Grn

Type Improvement Department PW-Engineering
Useful Life 40 Years Contact Robert Ells
Category Storm Sewer Improvements Priority 1
Start Date FY 2017 Phone #: 847-810-3555
End Date FY 2019 d Mth and Cal Yr March 2017
Description

The infrastructure in this drainage area was identified in the 2013 Storm Water Study as deficient and not able to control flooding consistent with a
10 year design event. This project will replace aging and undersized storm sewers and related appurtenances and add new sewers to properly
covey stormwater and alleviate flooding consistent with the minimum level of design.

Justification

The infrastructure in this drainage area was identified in the 2013 Storm Water Study as deficient and not able to control flooding consistent with a
10 year design event.

Budget Impact/Other

No short-term impact on Operating Budget anticipated. The newly laid storm sewers, if remained intact, should last for a minimum of 40 years.
Long-term impact on Operating Budget may include spot repairs, lining, replacing manholes and sewer cleaning for leaves, debris and other
obstructions.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Planning/Design 105,000 105,000
Construction 1,500,000 1,500,000

Total 105,000 1,500,000 1,605,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 105,000 1,500,000 1,605,000

Total 105,000 1,500,000 1,605,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project # PW-ENG-06-09
Project Name * Annual Storm Sewer Lining Program

Type Improvement Department PW-Engineering
Useful Life 40 Years Contact Robert Ells
Category Storm Sewer Improvements Priority 1
Start Date Ongoing Phone #: 847-810-3555
End Date Ongoing d Mth and Cal Yr May 20XX
Description

Since the major flooding in 2001, the City has taken an aggressive approach to maintain the existing storm sewer system. The maintenance task
involves lining the storm sewers. The lining of sewers are prioritized based on the severity of the pipes and the budgeted amount.

Justification

Ever since the implementation of this successful program the number of flooding complaints have been decreasing steadily. It is important to
continue implementing this program to keep the storm sewers functioning as designed. Lining of sewers does not decrease the amount of flow
rather prevents contaminants entering the storm sewer which ultimately discharges into our natural rivers. Lining also eliminates costly landscape
restoration.

Budget Impact/Other

No short-term impact on Operating Budget anticipated. The lining of storm sewers, if remained intact, should enhance the life of the storm sewers
by minimum 40 years.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 100,000 0 100,000 100,000 100,000 400,000
Total 100,000 0 100,000 100,000 100,000 400,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 100,000 0 100,000 100,000 100,000 400,000
Total 100,000 0 100,000 100,000 100,000 400,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  PW-ENG-06-14
Project Name * Annual Pavement Patching Program (Potholes)

Type Maintenance Department PW-Engineering
Useful Life 7 Years Contact Robert Ells
Category Streets, Roadways & Lots Priority 1
Start Date Ongoing Phone #: 847-810-3555
End Date Ongoing d Mth and Cal Yr June 20XX
Description

Repairs of moderate to severe distress of roadways, to include raveling of the road edges. The areas are larger in size and require a minimum of 4"
deep patch. These are semi-permanent solutions prior to resurfacing the entire roadway.

Justification

Contractual patching is necessary in larger areas than in-house crews can perform and in high traffic areas where repairs must be completed
quickly. Contractors have the equipment necessary to do these larger repairs compared to City crews.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 0 150,000 175,000 175,000 500,000
Total 0 150,000 175,000 175,000 500,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 0 150,000 175,000 175,000 500,000
Total 0 150,000 175,000 175,000 500,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  P\W-ENG-08-09
Project Name * Concrete Streets Repair Project

Type Maintenance Department PW-Engineering
Useful Life 40 Years Contact Robert Ells
Category Streets, Roadways & Lots Priority 1
Start Date Ongoing Phone #: 847-810-3555
End Date Ongoing d Mth and Cal Yr March 20XX /07
Description

The project involves the removal and replacement of defective sections of concrete pavement.

Justification

The serviceability of the roadway is declining toward an unacceptable level.

Budget Impact/Other

The removal and replacement of the defective pavement sections will reduce the amount of time expended by City forces in having to maintain the
roadway at an operable level of service.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 112,000 200,000 200,000 512,000
Total 112,000 200,000 200,000 512,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 112,000 200,000 200,000 512,000
Total 112,000 200,000 200,000 512,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, lllinois

Project#  PW-ENG-08-13
Project Name - Southwest Sewer Force Main Replacement

Type Improvement Department PW-Engineering
Useful Life 50 Years Contact Robert Ells
Category Sanitary Sewer Priority 1
Start Date FY 2017 Phone #: 847-810-3552
End Date FY 2018 d Mth and Cal Yr March 2017
Description

Project includes the lining or replacement of approximately 2,100 ft. of 12" ductile iron pipe force main that discharges into Southwest Sewer Lift
Station. The project limits of the force main located underneath Old Mill starts from east of Estate Ln to Southwest Sewer lift station located west
of West Fork Dr. The project will also entail adding access manholes for future lining or maintenance purposes and having a bypass set up to
handle the sewage flow during replacement or lining process. An engineering design analysis will be conducted to determine the least expensive
option between lining or replacing the sewer.

Justification

In recent years, this ductile iron sanitary force main has broken and split thus causing sanitary sewage to be released into the surrounding
environment. As this pipe continues to deteriorate more sewer breaks are to be expected. By either lining or replacing the force main, City can
reinforce the pipe thus eliminating future breaks and uninterrupted service to the residents.

Budget Impact/Other

No short-term impact on Operating Budget anticipated. The newly laid sanitary sewer main (lined or replaced), if remained intact, should last for a
minimum of 50 years. Long-term impact on Operating Budget may include cleaning, spot repairs, and lining.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Planning/Design 55,000 55,000
Construction 500,000 500,000
Total 55,000 500,000 555,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Water and Sewer Fund 55,000 500,000 555,000
Total 55,000 500,000 555,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, lllinois

Project#  P\W-ENG-09-09
Project Name Payement Management Program

Type Maintenance Department PW-Engineering
Useful Life 5 years Contact Robert Ells
Category Streets, Roadways & Lots Priority 1
Start Date FY 2013 Phone #: 847-810-3555
End Date FY 2020 d Mth and Cal Yr March 2016
Description

This project involves testing the surface and subsurface condition of the City's entire street system. This information is then used to compile a
series of Pavement Management reports used in assessing the ‘health’ of the City's street system.

Justification

Since 1991 the City has been using the services of Infrastructure Management Services (IMS) to test the condition of the City's Street System.
IMS undertakes this testing every 3 years. The test results are used to compile the streets that will be included for rehabilitation in the next 3-Year
Street Resurfacing Program. Since the implementation of this program the City has raised it's overall pavement condition rating from 71
(fair/average) to 81 (good).

Budget Impact/Other

The data compiled by IMS is used to make sound decisions

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Planning/Design 72,000 75,000 147,000
Total 72,000 75,000 147,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 72,000 75,000 147,000
Total 72,000 75,000 147,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project # PW-ENG-09-13
Project Name  Church Rd Easement Sanitary Sewer Replacement

Type Improvement Department PW-Engineering
Useful Life 50 Years Contact Robert Ells
Category Sanitary Sewer Priority 1
Start Date FY 2017 Phone #: 847-810-3552
End Date FY 2018 d Mth and Cal Yr March 2017
Description

The project will entail replacing approximately 270’ of sanitary sewer and requiring a 20' utility easement behind the properties of 865, 881, and
901 N. Church Rd. Currently, 881 and 901 N. Church Rd sewer connections are hooked to 865 Church Rd sewer line which in turn is tied into the
main sewer line of Westminster. In addition, sanitary sewer service connections to the three residences will be re-established with the installation
of the new sewer main. This project will entail creating a public utility easement for City to maintain the main line.

As part of design analysis City will consider an alternate option of connecting 881 and 901 Church Rd. to an existing sanitary sewer located in the
Church Rd right-of-way, in front of the homes. Out of the three homes 865 Church Rd. would continue to use existing sewer service in the rear
yard of Church Rd as a private service.

Justification

The sanitary sewer in project scope is an old deteriorating Vitrified Clay Pipe (VCP) material sewer with root intrusions limiting the flow. In
addition, the sewer pipe reduces in size and the service connections are made at right angles making it difficult to clean and maintain including root
cutting. Replacement of VCP with our standard plastic pipe will be completed along with proper connections to each of the three homes including
a cleanout for maintenance purposes.

Budget Impact/Other

No short-term impact on Operating Budget anticipated. The newly laid sanitary sewer main (lined or replaced), if remained intact, should last for a
minimum of 50 years. Long-term impact on Operating Budget may include cleaning, spot repairs, and lining.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Planning/Design 20,000 20,000
Construction 255,000 255,000
Total 20,000 255,000 275,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Water and Sewer Fund 20,000 255,000 275,000
Total 20,000 255,000 275,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  PW-ENG-17-19
Project Name \Water: Old EIm (Everett to Mt. Vernon)

Type Improvement Department PW-Engineering
Useful Life 50 Years Contact Robert Ells
Category Watermain Replacement Priority 1
Start Date FY 2017 Phone #: 847-810-3555
End Date FY 2017 d Mth and Cal Yr March 2016
Description

The purpose of this project is to replace an aging watermain. The existing 6" cast-iron watermain will be replaced with a new 8" watermain. The
project will require approval IEPA.

Justification

The replacement of the old deteriorating 6" cast-iron watermain was identified by the Water & Sewer section in the 10-yr Watermain Replacement
engineering study. The 6" watermain is known to be susceptible to leaks and thereby causing inconvenience to the residents during these
interruptions. The new 8" watermain should last a long time providing adequate residential flows as well as fire flows.

Budget Impact/Other

No short-term impact on Operating Budget anticipated. The newly laid watermain, if remained intact, should last for a minimum of 50 years. Long-
term impact on Operating Budget may include valve repairs, hydrant replacements and watermain break repairs .

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 780,130 780,130
Total 780,130 780,130
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Water and Sewer Fund 780,130 780,130
Total 780,130 780,130
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  PW-ENG-17-20
Project Name CBDTrain Station Improvements Stage 11 (Exterior)

Type Improvement Department PW-Engineering
Useful Life 25 Years Contact Robert Ells
Category Train Depot - CBD Priority 1
Start Date FY 2016 Phone #: 847-810-3555
End Date FY 2017 d Mth and Cal Yr October 2015
Description

Stage Il of the ITEP Grant project to upgrade the depot. The roof was replaced under Stage | of the original grant project. This project includes
painting, replacement of wood trim, replacement of deteriorated areas of stucco, brick and stone finishes. Windows and doors will be replaced or
reconditioned. The City is responsible for 20% of the costs under the grant requirements.

Justification

The historic train station has not been renovated since the late 1970’s. The exterior of the structure shows signs of significant water damage to
areas of wood trim, doors, windows and stucco and will continue to deteriorate if not addressed. Under the combined ITEP grants, the city will
only be responsible for 20% of the project costs.

Budget Impact/Other

This work will reduce the yearly maintenance required.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total

Construction 1,048,619 1,048,619
Total 1,048,619 1,048,619

Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total

Capital Fund-.5% Sales Tax 209,724 209,724

Transfer

Grant-Federal-Capital Fund 838,895 838,895
Total 1,048,619 1,048,619
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CIP PRIORITY 1 FUNDED PROJECTS
City of Lake Forest, Illinois

Project #

Data in Year FY 17

PW-ENG-19-09
Project Name | gke-Woodbine Bridge Rehabilitation

Department PW-Engineering
Contact Robert Ells
Priority 1
Phone #: 847-810-3555
d Mth and Cal Yr March 2018

Type Improvement
Useful Life 70 Years
Category Bridges
Start Date FY 2011
End Date FY 2019

Description

The project involves the complete reconstruction of the bridge which spans a ravine located on Lake Road just north of Woodbine. As it has in
the past the City will pursue Federal Funds (80% - BRRP) to assist in the funding of this project. The remaining funds (20%) will need to be
provided by the City.

Justification |

The current Sufficiency Rating (42.2) of the bridge is at an unacceptable level.

Budget Impact/Other |

The bridge was constructed in 1912 and rehabilitated in 1978 and is nearing the end of its useful life. If the bridge is not rehabilitated or replaced
in the near future it may need to be deemed unsafe and will have to be closed to traffic.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Planning/Design 200,000 200,000
Construction 2,000,000 2,000,000
Total 200,000 2,000,000 2,200,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Grant-Federal-MFT 160,000 1,600,000 1,760,000
Motor Fuel Tax Fund 40,000 400,000 440,000
Total 200,000 2,000,000 2,200,000

FY 17 Budget

Page 35



CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, lllinois

Project#  PW-ENG-23-09
Project Name - Off-Street: City Hall Parking Lot Resurfacing

Type Maintenance Department PW-Engineering
Useful Life 20 years Contact Robert Ells
Category Streets, Roadways & Lots Priority 1
Start Date FY 2017 Phone #: 847-810-3552
End Date FY 2017 d Mth and Cal Yr March 2016
Description

The purpose of this project is to resurface the existing deteriorating City Hall parking lot. The existing parking lot pavement surface will be
replaced with new surface, parking lot restriped and any drainage improvements that needs to be undertaken will be accomplished as part of this
project.

Justification

The parking lot will be in need of repair and the subbase holding the pavement surface will not be able to take the daily traffic thereby causing it to
crack and form undulations. Based on safety and liability and in order to attract the residents and the visitors who shop in the Central Business
District of Lake Forest, the resurfacing of this parking lot is essential. All engineering work including design, bid, and inspection services will be
done utilizing in-house staff.

Budget Impact/Other

No short-term impact on Operating Budget anticipated. The newly laid resurface, if remained intact, should last for a minimum of 20 years. Long-
term impact on Operating Budget may include re-striping.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 185,000 185,000
Total 185,000 185,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 185,000 185,000
Total 185,000 185,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  P\W-STR-01-12
Project Name * Street Lights Upgrade to LED/Induction

Type Improvement Department PW-Streets
Useful Life 10 years Contact Dan Martin
Category Streets, Roadways & Lots Priority 1
Start Date FY 2014 Phone #: 847-810-3568
End Date FY 2018 d Mth and Cal Yr
Description

Currently, the City of Lake Forest has over 1,675 electric street lights with metal halide lamps. Due to the metal halide lamps lasting an estimated
five year period, street lights are relamped on a rotating five year basis. Approximately 335 (1,675/5=335) street light lamps are replaced each year.
Moving forward, over the next five year replacement cycle, street lights will be converted to LED lighting lamps that use less energy and last
longer.

Justification

Over the last several years LED technology has improved considerably and the cost for lamps has decreased. Early LED technology was unreliable
and very expensive. LED lighting uses an estimated 50% less energy and last approxmately 40% longer than metal halide lamps. Utilizing LED
technology will reduce energy consumption and last seven plus years. In addition, staff is pursuing lighting grant incentive programs to offset costs.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 25,000 25,000 25,000 75,000
Total 25,000 25,000 25,000 75,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 25,000 25,000 25,000 75,000
Total 25,000 25,000 25,000 75,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project # PW-STR-02-09
ProjectName * | ongline Striping

Type Maintenance Department PW-Streets
Useful Life Contact Dan Martin
Category Streets, Roadways & Lots Priority 1
Start Date Ongoing Phone #: 847-810-3561
End Date Ongoing d Mth and Cal Yr
Description

The City of Lake Forest has over 455,000 linear feet of street markings throughout the city limits. The City competitively contracts to have
thermoplastic pavement striping and markings installed annually. The street stripping and marking replacement is primarily accomplished by
dividing the City into four large zones with each zone rotating every four years. In addition, all zones are inspected for excesive wear and are spot
treated accordingly. The material used is thermoplastic which consists of: pigments, binders and glass beads that form a durable, longer lasting
solution.

Justification

Thermoplastic striping for road markings is one of the most common types of road markings based on its balance between cost and performance
longevity. The striping is brighter during the day or night and will last four to six times longer than regular latex paint. Road striping and markings
play a vital part in road safety.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 89,000 92,000 92,000 94,000 96,000 463,000
Total 89,000 92,000 92,000 94,000 96,000 463,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 89,000 92,000 92,000 94,000 96,000 463,000
Total 89,000 92,000 92,000 94,000 96,000 463,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project # PW-STR-03-09
Project Name * Bridges Maintenance and Miscellaneous Repairs

Type Maintenance Department PW-Streets
Useful Life 4Years Contact Dan Martin
Category Bridges Priority 1
Start Date On-going Phone #: 847-810-3568
End Date On-going d Mth and Cal Yr June 20XX
Description

The City of Lake Forest has over 24 vehicular and pedestrian bridges within the City limits. These structures require on-going preventative
maintenance to protect the infrustructure and avoid costly repairs caused by deffering maintenance. Repairs consist of concrete foundation repairs
and masonry repairs, tuck-pointing, deck repairs, surface repairs, steel super structure welding, painting, and storm drainage repairs,

Justification

As part of the annual bridge inspections, all necessary repairs are documented and prioritized. Minor maintenance work is perfomed in-house and
larger or specialized repairs are contracted out. Having a comprehensive prevenative maintenance bridge program extends the life span of the City's
bridges and reduces expendetures by addressing repairs on a timely basis.

Budget Impact/Other
Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 85,785 68,000 63,000 61,000 105,000 382,785
Total 85,785 68,000 63,000 61,000 105,000 382,785
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 85,785 68,000 63,000 61,000 105,000 382,785
Total 85,785 68,000 63,000 61,000 105,000 382,785
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, lllinois

Project#  PW-STR-04-10
Project Name * Sjgn Replacement Program

Type Maintenance Department PW-Streets
Useful Life Contact Dan Martin
Category Streets, Roadways & Lots Priority 1
Start Date Phone #: 847-810-3568
End Date d Mth and Cal Yr
Description

The City of Lake Forest has over 4,300 traffic and street signs. Traffic and street signs are regulated by the Federal Highway Administration
through their Manual on Uniform Traffic Control Devices (MUTCD). Section 2A.08 of the MUTCD requirement applies to all roads open to
public travel in the U.S. The new federal and state regulations deal with the reflectivity and sizes for all traffic and street signs. The traffic and
street sign replacement program consists of an annual inspection to identify signs that do not meet the minimum performance criteria outlined in
the MUTCD.

Justification

The new standard to lower traffic accidents by improving signs outlined in Section 2A.09 of the 2009 Manual on Uniform Traffic Control Devices
(MUTCD) requires that agencies maintain traffic signs to a standared size and a minimum level of retro-reflectivity. Although the FHWA
contiunes to extend the retroreflectivitey related deadlines, agencies are still requried to have a maintenacne plan which demonstrates they are
actively replacing underperforming signs.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 15,000 15,000 20,000 20,000 25,000 95,000
Total 15,000 15,000 20,000 20,000 25,000 95,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 15,000 15,000 20,000 20,000 25,000 95,000
Total 15,000 15,000 20,000 20,000 25,000 95,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  P\W-WS-01-07
Project Name * Storm: Bluff, Ravine, & Ditch Improvements

Type Maintenance Department PW-Water & Sewer
Useful Life 10 years Contact John Gulledge
Category Storm Sewer Improvements Priority 1
Start Date On-going Phone #: 847-810-4650
End Date On-going d Mth and Cal Yr October 20XX
Description

Since the major flooding in the fall, 2001, the City has taken an aggressive approach to improve the flow of storm water in the ravine systems.
Dollars are budgeted each year to clean the ravine culverts, install stone and gabion baskets for slope support, and excavate / remove debris in
those culverts that are tributary to the ravines.

Justification

This very successful maintenance program has minimized flooding during heavy rain events. In addition, the ravines are inspected twice per year
and before/after every large rain event.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 85,000 0 0 0 50,000 135,000
Total 85,000 0 0 0 50,000 135,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 85,000 0 0 0 50,000 135,000
Total 85,000 0 0 0 50,000 135,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  PW-WP-01A-15
Project Name NMembrane Filter Retrofit Project & QC Follow Up

Type Improvement Department PW-Water Plant
Useful Life 50 Years Contact Dan Martin/John Gulledge
Category Water Plant Priority 1
Start Date FY 2019 Phone #: 847-810-4650
End Date FY 2022 d Mth and Cal Yr May 2018
Description

In May, 2014, the City received a letter from its filter supplier stating that the company would no longer be producing the filters used in the City’s
water plant. Receipt of this notice began a very detailed analysis of the options the City would have to replace its filtering system. The Public
Works Committee began its analysis in June, 2014.

Justification |

In February , 2016, based on the recommendation of the Public Works Committee the City Council approved the following capital improvements
at the Water Treatment Plant: (1) final plant design and filtering capacity shall be 14 MGD (million gallons per day), (2) the final plant design
shall utilize the GE membrane filters, and (3) Strand Associates shall be the design engineer the Water Treatment Plant Design. The new
membrane design and piloting will take place over the next twelve months. The project’s construction phase will be spread over a two year period
commencing in FY2018.

Budget Impact/Other |

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Planning/Design 445,000 445,000
Construction 5,250,000 3,510,000 8,760,000
Total 445,000 5,250,000 3,510,000 9,205,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Water and Sewer Fund 445,000 5,250,000 3,510,000 9,205,000
Total 445,000 5,250,000 3,510,000 9,205,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, lllinois

Project#  PW-WP-06-14
Project Name H\/AC Upgrades to Boiler Room

Type Improvement Department PW-Water Plant
Useful Life 30 Years Contact John Gulledge
Category Water Plant Priority 1
Start Date FY 2017 Phone #: 847-810-4650
End Date FY 2017 d Mth and Cal Yr May 20XX
Description

Every summer for the past decade the boiler room overheats causing boiler and component failure thereby affecting the other systems in the Plant
leading to shutdowns and expensive repairs..

Justification

Modify boiler room ventilation to provide better cooling to prevent tripping breakers in MCC-27. The ventilation in this space short circuits and
results in excessive heat in the room. Breakers in MCC located in the room trip. Possibly coordinate cooling this space with completion of
demolition of old boiler across the hall way. The old boiler room has both an interior door and an exterior door in need of replacement.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Planning/Design 16,000 16,000
Total 16,000 16,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Water and Sewer Fund 16,000 16,000
Total 16,000 16,000
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CIP PRIORITY 1 FUNDED PROJECTS

City of Lake Forest, Illinois

Data in Year FY 17

Project #

PW-WP-06-15

Project Name *General Engineering Support

Type
Useful Life
Category
Start Date

End Date

Unassigned
20 years
Water Plant
FY 2016

Ongoing

Department PW-Water Plant
Contact Dan Martin/John Gulledge
Priority 1
Phone #: 847-810-4650
d Mth and Cal Yr May 20XX

Description

General engineering support for technical discussion and details. Time agreed to by OWNER prior to proceeding with projects.

Justification

Due to the technical nature of operating the Water Plant this service is necessary to ensure all regulations and processes are being met.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Planning/Design 20,000 20,000 40,000
Total 20,000 20,000 40,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Water and Sewer Fund 20,000 20,000 40,000
Total 20,000 20,000 40,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  P\W-WP-11-07
Project Name Replace Villa Turicum Sewer Pumps

Type Equipment Department PW-Water Plant
Useful Life 20 years Contact John Gulledge
Category Water Plant Priority 1
Start Date FY 2017 Phone #: 847-810-4650
End Date FY 2017 d Mth and Cal Yr March 2017
Description

Replacement of 2 sewage pumps at the Villa Turicum Sewer Lift Station.

Justification

The Villa Turicum Lift Station was built in 1968 to take care of the sanitary flows in the Villa Turicum area and in 1992 the pumps were
replaced. The pumps should be replaced at this time.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 53,000 53,000
Total 53,000 53,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Water and Sewer Fund 53,000 53,000
Total 53,000 53,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  P\W-WP-33-07
Project Name *\\/ater Plant-Maintenance Contingency

Type Maintenance Department PW-Water Plant
Useful Life 30 Years Contact John Gulledge
Category Water Priority 1
Start Date on-going Phone #: 847-810-4650
End Date on-going d Mth and Cal Yr June 20XX
Description

The Water Plant, Booster Station and Elevated Tank are the main components responsible for keeping water in the distribution system as well as
several sewer lift stations that are monitored by plant staff. This contingency is to allocate money for the various stations maintained by the Water
Plant personnel in cases of emergency.

Justification

Due to problems with the weather, power, and the equipment we cannot always predict when a piece of equipment will fail. This contingency
money would be used for emergency repair or replacement of equipment.
Until the WTP Retrofit is complete this Item has been adjusted to support as needed valve replacement, as well.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 75,000 75,000 20,000 20,000 190,000
Total 75,000 75,000 20,000 20,000 190,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Water and Sewer Fund 75,000 75,000 20,000 20,000 190,000
Total 75,000 75,000 20,000 20,000 190,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, lllinois

Project # PK-CEM-05-07
Project Name Rayvine Restoration

Type Maintenance Department Rec-Cemetery
Useful Life 25 Years Contact Phil Alderks
Category Cemetery Priority 1
Start Date FY 2015 Phone #: 847-615-4341
End Date FY 2015 d Mth and Cal Yr June 2014
Description

*Phase Il of the Ravine Restoration Project covers the Spur Ravine which borders the south portion of Section E and the North Ravine which
includes the northern border of Section A. The project includes stabilization of the ravine bottom and side slopes in order to convey post-
development stormwater volume and reduce bank erosion and down cutting. Proposed treatments include stream reconstruction, slope regrading,
pool construction, rock cross vane and j-hook installation, bank hardening, tree and woody brush removal, and side slope de-watering. These
methods have proven to be effective in the Phase | restoration of the South Ravine at the Cemetery. If grant funding is not received, the project
will proceed with $200,000 from the Cemetery Fund.

Justification

*The Section E Spur Ravine and the North Cemetery Ravine are failing due to severe down cutting and eroded slopes. Stormwater flow into the
ravines is much greater than historical conditions due to increased impervious surfaces within the City of Lake Forest's contributing watershed and
storm sewer system. Under current conditions greater volumes of stormwater are being conveyed through the Cemetery's ravines and flow through
the channel at greater rates. Increased rates and volumes of flow have caused severe channel down cutting, toe erosion, and bank sloughing.
Native vegetation with deep, soil stabilizing roots has been shade suppressed by weedy, exotic vegetation, primarily Norway maple. The absence
of a native herbaceous understory has led to erosion caused by seepage and overland flows of water. Further erosion threatens existing burials
within the Cemetery and also the great treasure we have in these coastal ravines.

Budget Impact/Other

Operational impact includes the monies necessary to maintain the project. This includes prescribed burning to suppress non-native plant species
and encourage native, soil stabilizing species; monitoring and maintenance of hard bank and grade control structures; routine removal of debris in
the channel; re-seeding and re-vegetation as necessary; and herbicide and brushing management as needed.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction 200,000 200,000
Total 200,000 200,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Cemetery Fund 200,000 200,000
Total 200,000 200,000
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CIP PRIORITY 1 FUNDED PROJECTS

City of Lake Forest, lllinois

Data in Year FY 17

Project#  PK-CEM-05-12
ProjectName * | andscape & Hardscape Improvements

Type Improvement
Useful Life

Category Unassigned - Assign Now

Start Date FY 2014
End Date Ongoing

Description

Department Rec-Cemetery

Contact Phil Alderks
Priority 1

Phone #: 847-615-4341
d Mth and Cal Yr

Enhancement and replacement of plant material and landscape improvements at City cemetery.

Justification

To maintain a high level of landscape appearance at cemetery.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Cemetery Fund 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project#  PK-PRK-01-14
Project Name Bjke Path Maintenance

Type Maintenance Department Rec-Parks
Useful Life 20 years Contact Chuck Myers
Category Walks, Paths, Curbs Priority 1
Start Date FY 2014 Phone #: 847-810-3565
End Date FY 2020 d Mth and Cal Yr
Description

Maintenance & improvements to the 12.6 miles of City owned bike trails. This includes resurfacing/repairing and other needs identified on
comprehensive bike survey and included in the City's Bicycle Master Plan.

Justification

The heavily used bike trails are aging and in need of maintenance to improve quality. For FY *15 the funds are being allocated to the McClory
Bike Trail. The funds will be used primarily for asphalt replacement in areas identified as priorities/safety concerns. Maintenance of the trail has
been deferred for many years and the aging trail is in need of many repairs.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 50,000 35,000 85,000
Total 50,000 35,000 85,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 50,000 35,000 85,000
Total 50,000 35,000 85,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, Illinois

Project # PK-PRK-01-15
Project Name | andscaping Replacements: City Properties

Type Maintenance Department Rec-Parks
Useful Life Contact Chuck Myers
Category Unassigned - Assign Now Priority 1
Start Date FY 2015 Phone #: 847-810-3565
End Date Ongoing d Mth and Cal Yr
Description

This landscape replacement program will address the landscaping needs of City owned and operated facilities as well as City owned and leased
facilities. This includes City Hall, Dickinson, Municipal Services, Rec Center, Stirling Hall, CBD (Market Square), CBD (Settlers Square), City
parks and other City owned facilities with landscaping needs. This also includes leased properties such as, Gorton, Ragdale, Historic Society,
Elawa, train stations, and other City leased facilities with landscaping needs, as per signed leased agreements. Landscape
replacement/enhancement will include perennials, shrubs, trees, bed improvements and hardscape.

Funds may also be used to implement landscaping projects initiated by the Civic Beautification Committee.

Justification

To maintain the necessary level of landscape appearance around City properties.

Budget Impact/Other

No short-term impact on Operating Budget is anticipated. Long-term impact on Operating Budget may include regular landscape maintenance.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 20,000 20,000 20,000 20,000 20,000 100,000
Total 20,000 20,000 20,000 20,000 20,000 100,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 20,000 20,000 20,000 20,000 20,000 100,000
Total 20,000 20,000 20,000 20,000 20,000 100,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, lllinois

Project#  PK-PRK-02-16
Project Name \West Park Tennis Surface Maintenance

Type Maintenance Department Rec-Parks
Useful Life 5 years Contact Chuck Myers
Category West Park Priority 1
Start Date FY 2016 Phone #: 847-810-3565
End Date FY 2016 d Mth and Cal Yr June 2015
Description

This project is included in our 5-year maintenance plan for tennis court surfacing. Project involves striping and replacing the top acrylic layers of
the four existing tennis courts. Tennis courts were re-built in 2008 with new asphalt. Courts require re-surfacing of acrylic top coat every 5 years to
protect the subsurface asphalt from cracking and extends the useful life of the courts.

Justification

Re-surfacing the top acrylic coats on a five year cycle will extend the life of the base asphalt layer and reduce cracks. 5-year maintenance reduces
the chance of large cracks in the play surface - safer conditions for users.

Budget Impact/Other

No short-term impact on Operating Budget is anticipated. Long-term impact on Operating Budget will include reduction in annual maintenance,
including annual crack repair.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Maintenance 25,000 25,000
Total 25,000 25,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Fund 25,000 25,000
Total 25,000 25,000
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CIP PRIORITY 1 FUNDED PROJECTS Data in Year FY 17
City of Lake Forest, lllinois

Project#  PK-PRK-04-14
Project Name \\est Park: Playground Replacement

Type Maintenance Department Rec-Parks
Useful Life 20 years Contact Chuck Myers
Category West Park Priority 1
Start Date FY 2017 Phone #: 847-810-3565
End Date FY 2017 d Mth and Cal Yr March 2016
Description

This project involves replacing old playground.

Justification

The existing playground was built in 1990 and is in need of replacement to provide a safe and modern play structure for children. Replacement will
also reduce annual maintenance costs.

Budget Impact/Other

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 200,000 200,000
Total 200,000 200,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Park & Public Land Fund 165,000 165,000
Special Recreation Fund 35,000 35,000
Total 200,000 200,000
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