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More than just the annual budget!
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Comprehensive Financial Program -- FY2021 Budget Timeline

MAY JUN JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR
Fiscal Audit of prior yearos finan% activiti-ad€3land core/elective services
Year
Begins
5/1/19 ] ) .
Council sets budget calendar and fiscal policies (9/1 -10/21)
Review and preparation of Ca%l Improvement Program (9/1 -11/30)
Tax Levy, Fees and Charg}s reviewed (10/1 -12/2)
Council approyes fees, tax levy (11/1 -12/2)
Target budgets established (11/1 -12/20)
Depts. Prepare budget requests (12/20 -1/15)

City Mgr. reviews dept. budgets
-[217)

City Council
reviews budget
(3/12)

) = Council Action ) = City Staff Action *‘ City Council Adopts Budget 5/4/20
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Enhancements to
Comprehensive Fiscal Plan




Integration with Strategic Plan

Environmental Sustainabili
Recreation

Lake Forest respects, protects and enh
health of its citizens and the quality of it
environment.

Business & Economic Vitality - R
The City recognizes the importance of economic
health in the community, promoting innovation,
competitiveness and entrepreneurship.




A MaintainedAaa
bond rating

A Debt Refinancing
($17.7m savings)

A New Employee
Onboarding
Solution

A Fire Engine
Replacement

A New Senior Van
A Data Security

Assessment &
Remediation

FY2020 Strategic Plan Highlights

A McKinley Road
Redevelopment
Project

A Partnership with
Community
Partners for
Affordable

f KoNsIDG

A Promotion of
housing
opportunities
adjacent to
central business
district

A Transparency
Portal expansion

A New Parks and
REWEEe]
Department
Website

A Coordination of
various
community
events, pursuits,
and programming

A Implementation
Planning for Park
Master Plan

==

A Citywide
sidewalk
condition
assessment

A City-wide
pavement
condition
assessment

A Street concrete,
patch, and
resurface
program



A Monitoring
activities at the
State and Federa
level

A Pursue
opportunities for
interagency
collaboration

A Performance
Measurement
Program

A Grant tracking
and monitoring

A Comprehensive
Plan Update
Housing

A McKinley Road
Redevelopment
Project

A Partnership with
Community
Partners for
Affordable
Housing

A Explore Senior
Cottages at Grove
Campus

A Develop new
marketing
campaign,
building upon
successful
2SSt 02YS
| 2YSé Ol

A Design and
Develop new Cit
Website

A Support, guide,
and assist Lake
Forest Library in
planning for the
future

FY2021 Strategic Plan Priorities & Inltlatlves

=

A Promote
yefoansion-oNJ
commuter
transportation
services

A Investment in
aging public
infrastructure

A Citywide bridge
assessment
project



Performance Measures




Organization Performance Measures

v Link to strategic plan
u  May not be directly

within City

v Results of measuring
would drive
budgetary decisions

Fiscal Stewardship: As an Aaa Bond-rated community, the City of
Lake Forest is financially sustainable, efficient, community-oriented
and values its employees.

Business & Economic Vitality: The City recognizes the importance
of economic health in the community, promoting innovation,
competitiveness and entrepreneurship in Lake Forest.

Housing Diversity & Residential Development. The City has a
balanced approach to quality development, redevelopment and
adaptive reuse that supports a strong and diverse community with
ever-changing needs.

Community Character, Safety & Health: The City of Lake Forest is
a community that supports and enhances the well-being, success and
achievement of children, youth and families by providing exceptional
safety and security of its residents, businesses, employees and
visitors.

Environmental Sustainability, Leisure & Recreation: Lake Forest
respects, protects and enhances the health of its citizens and the
quality of its natural environment.

Multi-Modal Transportation & Infrastructure: A multi-modal
transportation network that supports sustainable land use and
provides internal mobility and regional connectivity for Lake Foresters.




Q Fiscal Stewardship

Aaa Aaa Aaa Aaa Aaa Aaa

35% plus
Sick/Vac 79.0% 74 4% 794% 77.8% 80.7%
liability

The City's Aaa Bond rating from Moody's Investors Service was affirmed in November 2019
in conjunction with the City’s 2019 General Obligation Refunding Bonds issue.

e General Fund reserves are critical to ensuring the City’s ability to address unanticipated
impacts to revenues or expenses. Due to concerns with the State of Illinois’ fiscal crisis, as
well as potential loss of State-shared revenues or limitations on the City's ability to levy

property taxes, the City has increased its General Fund reserves.




FY2018 | FY2019 FY2020 2021

Performance Measures Actual Actual | Projected Target
Parks
Percentage of athletic field dosures due to field conditions - 6% 12% 5%
Average age of playground structures 69 7.9 8.9 10
Recreation
Annual attendance at free community events 4 500 4 650 4 750 4,500
Forestry
Annual number of trees planted 330 390 300 300
Annual percentage of tree inventory pruned (15% = 7 year oyde) 2 6% B% 15%
Qolf
Course Utilization Rate (# Rounds Sold/Total Available Rounds) 58% 58% 57% 3%
Annual repeat business percentage (golf outings only) 86%: Q7% 95% 93%
Golf Course Net Promoter Score (measures customer experience) 70.5 76.1 76.1 70
Cemetery
Cemetery Utilization Rate [Percentage of total utilization/apacity of 79.5% a0%: 80.3% +0.5%

lots and niches

Annually




Department Sections







